B NMonuTtexe ctapToBasia KPOCC-BYy30BCKasA 3KCnepTusa
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B CaHkT-lNeTepbyprckoM NnoanTexXHN4EeCKOM yHuBepcuTeTe lNeTpa Bennkoro ctapToBana ceccus

KPOCC-BY30BCKOW 3KCMEPTN3bl, KOTOPYIO MPOBOAMT onepaTop nporpammel «lMpuoputet 2030» —
OrAHY «CoumoLeHTp».

Llenb MeponpusiTus — oLeHKa peasim3auun yHMBepCcMTeTamy NporpaMm pasBuTHUs, BbisiBJEHNE
yCMeLlHbIX NPaKTUK 1 NpobsieMHbIX 30H, ONpeeseHne HanpaBaeHWin pocTa 1 NOAroTOBKA MOJIE3HbIX
pPeKOMeHAaLUNA oNa pa3BUTUS YHUBEPCUTETOB MO BCEN CcTpaHe. NaBHas 0CO6EHHOCTb 3KCNEPTU3bI

B TOM, YTO YHMBEPCUTETbI BbICTYNAOT 0AHOBPEMEHHO U KaK 3KCMEPThbl, U KaK OLLeHUBAEMbIE.

B TeyeHme OByx OHeN Ha naowanke Netepbyprckoro Monntexa byaeT NpoxoaAnTb UHTEHCMBHAS
paboTa C y4acTMeM pyKOBOACTBA By3a, AUPEKTOPOB MHCTUTYTOB, 3aBEAYIOLLMX HAayYHbIX
nabopaTopuii, npenoaaBaTeneit u NpeacTaBUTeNen UHAYCTPUN.

B Kpocc-BY30BCKOW 3KCMepTH3e NPUHUMAIOT yyacTue skcnepThl ®TAHY «CouunoLeHTp»:

e VPEKTOP ANPEKUMMN Pa3BUTUA NpoeKTHON aeaTensHocTn HUAY «MUOW» Bnagumup Kncnos;

e [IOUEHT Kaenpbl MHHOPMALMOHHBLIX TEXHONOr M 1 Be3onacHOCTM HaunoHanbHOro
NCccnefoBaTeNbCKOro YyHMBEpPCUTETa «BbiCllas WKoMa SKOHOMUKK>» JlIeoHn, Mbl/IbHUKOB;

* PYKOBOAWTESb MPOEKTHOro opuca TOMEHCKOro rocyaapCTBeHHOro yHmeepcuteta Cepren



YepenaHos;
e 3aMmecTuTeNb gupekTopa PrAHY «CoumnoueHTp» Cepren LynbrnHos.

MeponpusTue NpoXoanT B hopMaTe CTPaAaTErnyeckon ceccum ¢ paboymmm rpynnamm no cnenyowmnm
HanpaBfieHnaM: «CTpaTermyeckas CTaBka U Moaesnb ynpasaeHus», «Obpa3oBaTenbHas MOA4Eb
noapasneneHuniny, «Hay4yHo-obpasoBaTesibHas Mofesb NoApPa3AeneHunin», «Hay4Ho-
NPOV3BOLACTBEHHAs MOLEe/b MOAPA3AENEHUNIA».

B nepBbIN AeHb 3KCNepTM3bl C MPUBETCTBEHHLIM CJIOBOM Mepe[, y4aCTHUKaMU BbICTYMWUA PEKTop
Crneny Angpen Pynckoi:

CynTalo, YTO LEHHOCTb KPOCC-BY30BCKOW 3KCMEpPTU3bl COCTOUT B TOM, YTO YHUBEPCUTET
OLEHVBAlOT HEe OTCTPAHEHHbIE «KOHTPOJIEPLI», @ NOAN, KOTOPbIE CaMU YNpPaBaAloT
M3MEHEHNSIMUN B CBOMX BY3aX M 3HAIOT LLeHY KaXX0MY pelleHunto. Takow B3rnag nossonset
NoNy4YnTb 06 bEKTMBHOE NOHMMaHME TOro, YTO Ha CaMOM Aefie NMPOUCXOANT B YHUBEPCUTETE,
N yBUAETb TO, YTO U3HYTPM 4acCTO He BUAHO. Pe3ynbTaThl 3TUX OBYX AHEWN NATYT B OCHOBY
KOHKPETHbIX MEPOMNPUATUIA U PeLLEHNIA, KOTOPbIE Mbl BKJIKOYUM B NPOrpaMMy pa3BuTus
yHUBepcuTeTa u bynem peanusosbiBaTb € 2027 roza.

AHppen Pyncko 0TMETW, 4TO B lMonnTexe y4aCTHUKN KPOCC-BY30BCKUM 3KCNEPTU3bl (DaKTUYECKHU
OynyT npopabaTbiBaTb MPOEKT HOBOW CTPYKTYpPbI YHUBEpPCUTETA. MNepBas rpynna cocpeaoTo4mTcs
Ha LleneBov MOAEeNN YHUBEPCUTETA B LieJIOM, OCTalIbHble — Ha MoAenv noApa3fesieHnin HoBOro Tuna,



cpeamn KoTopbix obpa3zoBaTenbHas (haky/bTEThI, 3a4a4a KOTOPbIX — Ka4YeCTBEHHAs NHXEHepHas
noAroToBKa), Hay4yHo-obpa3zoBaTesibHas (BeAyLne NHXEHEPHbIE LWKObI, Fae NCCaefoBaHns

M NOArOTOBKA KaApOB COEANHATCS B OA4HOM KOHTYpPE NofA 3afayn TEXHOJIOMMYECKOro NMAEepCTBa),
Hay4HO-NPON3BOACTBEHHAs (Hay4HO-NPOM3BOACTBEHHbIE N HAYYHO-TEXHONOr MYeCKne LLeHTpbI

N 06BbEeOUHEHHDBIN HAaY4YHO-TEXHONOMMYECKUN NHCTUTYT, KOTOPbIE OOJ/KHbI OBOAUTL pa3paboTku
[0 TEXHOIOM A U U344, NOCTaBJIEHHbIX Ha NPOU3BOACTBO).

Mocne BbicTynneHns pektopa Cr6MY npegsapuTenbHble LOKNAAbI BCEX YETLIPEX Fpynn
npencTasuan nepsbii npopekTop CMN6MY Butanuin Ceprees, npopekTop rno obpasoBaTesbHOM
neatenbHoCTU JlloaMua MNaHKoBa, NPOPEKTOpP Mo Hay4yHOW paboTe, rnaBHbIN KOHCTPYKTOP

no KHTH-3 «MCKyCcCTBEHHbIN MHTENNEKT O pPeLleHns Kpocc-oTpacneBblx 3agay» KOpuin ®oMuH
n pnpekTop MHCTUTYTa MalMHOCTPOEHNS, MaTEPUAIOB U TPAHCMOPTA, MaBHbIA KOHCTPYKTOP
no KHTH-2 «HoBble MaTepwuasbl, TEXHONOM MK, NPOU3BOACTBO» AHaTOIMI NonoBKY. BeiCTynneHne
KaXKOoro AoKnagynka ConpoBoXAasioCh XXMBOW NPOodeccMoHaibHON AUCKYCCUMERN C YyHacTUEM
3KCMepToB.

3aTeM B TEYEHME BCEr0 AHSA YYaCTHUKM KPOCC-BY30BCKOWM 3KCMEPTM3bl B3aMOLENCTBOBANN

B paboynx rpynnax 1 BeipabaTbiBaan COBMECTHbIE pelleHns. OHWU CPaBHMBAJIM TEKYLLYIO CTPYKTYPY
BY3a C )KEJIaeMOol 1 HaMevann TOYKU pocTa. Kpome Toro, y4acTHUKM NPOBOAUAN PEBU3NIO paboymx
WHCTPYMEHTOB: ONpefensiin, Kakie npoueccol TPebyT KapaAnHaAbHOro yay4LleHUs, 1 pewlanu,
Kak Co3[aTb T€ MeXaHWU3Mbl, KOTOPbIX CENYaC He XBaTaeT A1 peanv3auny HOBbIX 3aav.



AnpekTop ANpeKUnn pa3BuTUS NpoekTHon geaTtesibHocTn HUAY «MUADGWU», skcnepT ®IAHY
«CoumoueHTp» Bnagnmmnp Kncios oTMETUII:

3a 3TK ABa AHA Mbl AOJKHbI 3a(PUKCUPOBATb CTPATErMYECKUI BEKTOP ABUXKEHMUSA
YH/BEPCUTETA, BbISIBUTH TO, 4TO MELLaeT AOCTUXKEHNIO Lienei, 1 BoipaboTaTb KOHKPETHbIE
peweHns. Mpn 3ToM Balun HapaboTKn nMeloT cyrybo NpakTUYECKYIO LLIEHHOCTb YXXe cenyac —
OHW [O/KHbI COAepXaTesbHO 06oraTnTb JOKNa4bl TeX, KTO OyKBaJIbHO Yepes nosiTopa Mecsua
oygeT 3awmuiaTh pe3yabTaThl peanm3aunn MNMporpammel passutua Crery nepeg Cosetom

Nno noAgep>xKe NporpamMmm pasBuTuS.



3aBepLunICa NepBbiil feHb pediekcreld No ntToram paboTel B rpynnax v NpeacTaBieHneM
MPOMEXYTOYHbIX Pe3y/ibTaToB. Bo BTOPOI feHb KPOCC-BY30BCKOW 3KCMEPTM3bl NPOA0/HKMTCS paboTa
B rpynnax, 1 6yayT noABeeHbl UTOrV BCEr0 MEPONPUATUS.



